
EC TWINNING LIGHT EC TWINNING LIGHT 

PROJECT.PROJECT.

HRHR/2007/IB/F/07TL/2007/IB/F/07TL

Zagreb  Zagreb  SeptSept 20102010



EC EC TwinningTwinning LightLight Project CroatiaProject Croatia

FurtherFurther StrengtheningStrengthening and and 

EnhancementEnhancement of of CroatianCroatian

PublicPublic InternalInternal FinancialFinancial

ControlControl



EC EC TwinningTwinning LightLight Project CroatiaProject Croatia

ComponentComponent 11

�� AnalysisAnalysis of of CurrentCurrent FMC FMC StrategyStrategy and and 

progressprogress achievedachieved..

�� TheThe preparationpreparation of a of a FinancialFinancial

ManagementManagement and and ControlControl Manual.Manual.

�� UpdateUpdate of of GuidelinesGuidelines forfor reportingreporting on on 

FMC FMC byby StateState BudgetBudget UsersUsers
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ComponentComponent 22

�� ReviewReview of of QualityQuality ManagementManagement in in 

InternalInternal AuditAudit UnitsUnits..

�� PreparationPreparation of a IA of a IA QualityQuality AssuranceAssurance

TemplateTemplate to to supportsupport internalinternal and and 

externalexternal qualityquality reviewreview..

�� A A reviewreview of of currentcurrent proceduresprocedures forfor

reportingreporting on on InternalInternal AuditAudit..
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ComponentComponent 33

�� StudyStudy VisitVisit to UK (to UK (BelfastBelfast and and CardiffCardiff))

�� A A seriesseries of of workshopsworkshops on PIFC on PIFC 
developmentsdevelopments in Zagreb.in Zagreb.
–– IntroductionIntroduction to to keykey elementselements of FMC of FMC 
Manual,Manual,

–– BalancedBalanced ScorecardScorecard,,

–– RiskRisk ManagementManagement,,

–– IA IA QualityQuality ReviewReview,,
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A A VeryVery ChallengingChallenging Project,Project,

FMC Manual FMC Manual requiredrequired to to bebe rewrittenrewritten

to to reflectreflect thethe positivepositive developmentsdevelopments

and and achievementsachievements in PIFC in in PIFC in RepublicRepublic

of Croatia of Croatia fromfrom thethe time time thethe 1st FMC 1st FMC 

Manual Manual waswas producedproduced. . 

OtherOther taskstasks alsoalso to to bebe completedcompleted..
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Project Project StrengthsStrengths

�� OwnershipOwnership, , commitmentcommitment and and 

leadershipleadership of project of project byby CHU,CHU,

�� CoCo--operationoperation and and supportsupport of of otherother keykey

stakeholdersstakeholders, , 

–– EC EC DelegationDelegation, , MinistriesMinistries, SIGMA, CFCU , SIGMA, CFCU 

TreasuryTreasury ReformReform Project Project LeaderLeader..

�� StrongStrong Project Project TeamTeam..


